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LOS ANGELES MISSION COLLEGE
ISMP 2022-2023 ACTIVITIES UPDATE




Planning Committee Activity Inventories
NewActivities ~ Modified Activities (DI RGWEACEe

ISMP One-time On-going Responsible Responsible | Target
Goal(s) Cost Cost Unit(s) Party(ies) Date

ID Activity Metrics/Criteria

DE-02 Expand the LAMC POCR program to 3.1, 3.2, $15,000 DEC DE June Completion of courses’ POCR
include 3-5 new courses for OEI 3.3, 3.4, Coordinator 2023 program
alignment. 3.5

DE-03 Expand the LAMC POCR program to 3.1, 3.2, $9,000 DEC DE June Completion of courses’ POCR
include 3 new courses for OEI 3.3,3.4, Coordinator 2024 program
alignment. 3.5
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Activi One-time On-going Responsible Responsible | Target Metrics/Criteri
ctivity Cost Cost Unit(s) Party(ies) Date etrics/Criteria

Create a list of highlights at the . Creation of best-practices list
conclusion of each Program Review

Cycle that showcases the best practices

seen from each department

Explore assigning designated
counselors to programs/ disciplines/
pathways
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- Activi ISMP One-time On-going Responsible Responsible | Target Metrics/Criteri
adiis] Goal(s) Cost Cost Unit(s) Party(ies) Date etrics/Criteria

EPC-15 | Adopt a consistent schedule for 3.3 VPAA & VPSS VPAA & VPSS Fall
notifying students through varied 2024
methods for the Transfer Fair (and
other events) by the PR office and DE
coordinator and Transfer Center.

A consistent schedule is
adopted and followed.

Institutionalize best practices identified campus-wide VPAA & VPSS Fall Institutionalizing the activities
from the 2021-2022 Enrollment 2023 and strategies identified by the
Strategies Workgroup 2021-22 enrollment strategies

workgroup.

FPC-04 Complete construction of new Student | 2.1, 2.5, $65.7M Build LACCD Facilities Fall
Services and Administration Building 2.6, 3.2, Manager 2023
41,54
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- Activi ISMP One-time On-going Responsible Responsible | Target Metrics/Criteri
adiis] Goal(s) Cost Cost Unit(s) Party(ies) Date etrics/Criteria
FPC-05 Bring new Central Plant including Fuel 5.4 $21.5M Build LACCD Facilities Spring
Cells online (including new air handlers Manager 2024

at the LRC, Campus Center and
Campus Services buildings)

FPC-09 Install "shelter in place" door hardware | 4.1 $1,000,000 Facilities Facilities Spring
upgrade Manager 2024

FPC-10 Replace boilers in LRC 41,54 $300,000 Facilities Facilities Spring
Manager 2024

SSSC-03

Bring in Keynote Speakers for Spring 7. PDC chair
into Spring and Flex day

Develop and implement a plan to 2.1, 2.6, ASC/SSSC VPSS
improve ADT completion and transfer 4.3

rates - Promise, Counseling and

Transfer Center working together to

June
2024

Keynote speakers (selected in
consultation with Academic

affairs and Senate) will present
at the event.

Development and
implementation of a plan.
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Activity

ISMP
Goal(s)

One-time
Cost

On-going
Cost

Responsible

Unit(s)

Responsible
Party(ies)

Target
Date

Metrics/Criteria

SSSC-12

increase retention rates for students
from Year 1 to Year 2 and subsequently
numbers of students who transfer in
less total units

Implement and promote use of Early
Support System

Pathway coaches will work with
students to ensure that they receive
counseling and complete their CSEP's.

2.6.4

Counseling/LRC

Outreach,
Counseling

Learning
Center
Director &
VPSS

VPSS

Disposition of 100% of Early
Support requests

95% of new students will
complete a CSEP
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- Activi ISMP One-time On-going Responsible Responsible | Target Metrics/Criteri
adiis] Goal(s) Cost Cost Unit(s) Party(ies) Date etrics/Criteria
§SSC-13 | Students will participate in orientation | 2.6.3 SSSC, OIE Dean of Fall 95% of students will complete
to ensure they have information they Student 2023 Orientation within their first

Tech-04

need to be successful

Reach out to other committees, to
faculty (via Chairs & Deans meeting),
and to Student Services (via SSSC
committee) to assess their technology
needs

2.5

Tech Committee

Services, Dean
of OIE

Committee
Chairs

Ongoi
ng

semester

Add a question to faculty/staff
survey: The computer hardware
and software available at LAMC
help me to effectively perform
my required duties.

Page 7 of 7



	Planning Committee Activity Inventories

