
District Planning and Accreditation Committee (DPAC) 
Proposed Work Plan: August 2015 to June 2016 

Meeting Date Topic Action 
8/28/15 Governance Review • Discuss framework for annual governance review 

and integration of committee evaluations  into 
review of governance 

• Review Governance Survey and analysis 
9/18/15 Governance Review • Review 2014-15 committee evaluations 

• Survey for committee evaluation 
10/23/15 Governance Review • Review process for dissemination of findings and 

follow-up  
• Review Draft Report on Evaluation of Governance 

Update Governance and 
Planning Handbook-Planning 

• Review revisions to DSP planning/evaluation process 
• Review revisions to governance evaluation and 

follow-up process 
11/20/15 Governance Review • Finalize Report on Evaluation of Governance  

• Review process for dissemination of findings and 
follow-up  

Update Governance and 
Planning Handbook-Planning 

• Continue to review revisions to DSP 
planning/evaluation process 

• Continue to review revisions to governance 
evaluation and follow-up process 

District Strategic Plan Review • Discuss framework for annual plan review and 
timeline 

• Review of DSP Goals 1 and 2  
12/18/15 Update Governance and 

Planning Handbook-Planning 
• Finalize revisions to DSP planning/evaluation 

process 
• Finalize revisions to governance evaluation and 

follow-up process 
District Strategic Plan Review • Finalize review of DSP Goals 1 and 2 

• Review of DSP Goals 3 and 4 
1/22/16 District Strategic Plan Review • Finalize Review of  DSP Goals 3 and 4 

Review of District Governance 
Website 

• Report status of Governance Committee website 
recommend updates 

2/26/16 Review of District Governance 
Website 

• Review status of Governance Committee website 
and recommended updates 

District Strategic Plan Review • Finalize Review of  DSP 
College Effectiveness Reporting • Review DSP data for College Effectiveness Reporting 

3/25/16 2016 Student Success 
Scorecard  

• Review preliminary 2016 Student Success Scorecard  

4/22/16 Annual DSP Report • Review/discuss draft report 
5/27/16 Annual DSP Report • Finalize report 

IEPI Framework of Indicators • Review metrics and goals  
6/24/16 Student Survey • Planning for 2016 Student Survey 

• Preliminary review of survey instrument 


